Feedback: Frankford Recreational Center Construction Project.
[bookmark: _GoBack]Great project management plan! As a team you have highlighted some of the key fundamental factors which have the potential to propel your project in achieving its intended purpose. However since the project is primarily a construction-oriented set of tasks, you are likely to encounter several challenges as a team. For example, as an approach to address an issues related to supply chain and gain much efficiency, I think there is need for your team to come up with amore diverse approach in ensuring that it does both local and international sourcing of the required building material. Failure to embrace this as a team, then in the worst case this can lead to a temporary work-stoppage, damaging the timeline and costing money in idle wages.

